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Consultant Team
◦ Erin Welk, RRP, MCIP, Project Lead and Engagement Specialist, Urban Matters
◦ Julianne Kucheran, MES, BSc, Community Planner, Urban Matters

◦ Matt Thomson, MAP, Community Housing Lead, Urban Matters
◦ Katherine McParland, MSW, BSW, Communication Liaison and Social Work Specialist
◦ Dr. Alina Turner, PhD, Expert Advisor, Turner Strategies

Acknowledgement of Core Collaborators
◦ Alberta Child and Family Services

◦ Engage City Church

◦ NeighbourLink Parkland

◦ Alberta Health Services

◦ FCSS Youth Services

◦ Parkland Food Bank

◦ Alberta Works (Income Support)

◦ Homeless Link Alberta

◦ Parkland Pregnancy Supports

◦ Chamber of Commerce

◦ Meridian Foundation

◦ RCMP

◦ COSG Planning

◦ Mayor Houston

◦ Youth with Lived Experience

◦ COSG Protective Services

◦ Native Counselling Services

Very special thanks to Elder Ella Arcand for sharing her wisdom and perspective
throughout the process

Background
◦ Spruce Grove continues to experience rapid growth and changing social trends (>30%
population increase from 2011 – 2016)
◦ Existing and emergent social issues are becoming more complex
◦ There is an identified homeless population that is increasing

◦ Clients who are successfully housed in our community remain in core housing need
(i.e., >30% of gross income goes to rent/utilities)
◦ Effective solutions are beyond the scope of a single program or service and a collective
cross-sectoral approach is required
◦ There is a desire within the community to be part of the solution

Key Concepts
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Achieving Collective Impact
Collective Impact (CI) is the commitment of a group of actors from
different sectors to a common agenda for solving a specific social
problem, using a structured form of collaboration.

Continuous
Communication

Backbone
Organization
Kania, J.; Kramer, M. (2011) Collective Impact: Stanford Social Innovation Review.

What We Know…
Principles that support implementation include:

◦ Diverse participation and ownership from a wide variety of sectors
◦ Incorporating the voices of people with lived/living experience
◦ Actions that involve roles and responsibilities for various organizations

◦ Organizations committing to supporting implementation of actions

What We Set Out to Do
◦ Define key terms (i.e., Homelessness) in the context of Spruce Grove and area
◦ Identify root causes of poverty and homelessness in our community
◦ Map existing assets and opportunities
◦ Identify innovating, leading-edge practices in
addressing root causes of poverty and homelessness
◦ Outline specific actions to address these causes
◦ Identify a sustainable road map to implementation
◦ Determine appropriate measures of success

Defining Homelessness
Homelessness describes the situation of an individual, family or community without
stable, safe, permanent, appropriate housing, or the immediate prospect, means and
ability of acquiring it.
It is the result of systemic or societal barriers, a lack of affordable and appropriate housing,
the individual/household’s financial, mental, cognitive, behavioural or physical challenges,
and/or racism and discrimination.
Most people do not choose to be homeless, and the experience is generally negative,
unpleasant, unhealthy, unsafe, stressful and distressing.

Gaetz, S.; Barr, C.; Friesen, A.; Harris, B.; Hill, C.; Kovacs-Burns, K.; Pauly, B.; Pearce, B.; Turner, A.; Marsolais, A. (2012)
Canadian Definition of Homelessness. Toronto: Canadian Observatory on Homelessness Press.

Defining Homelessness
As homelessness is not a single event or state of being, it is important to
recognize that at different points in time, people may find themselves
experiencing different types of homelessness:
1.
2.
3.
4.

Unsheltered
Emergency Sheltered
Provisionally Accommodated
At Risk of Homelessness

Gaetz, S.; Barr, C.; Friesen, A.; Harris, B.; Hill, C.; Kovacs-Burns, K.; Pauly, B.; Pearce, B.; Turner, A.; Marsolais, A. (2012)
Canadian Definition of Homelessness. Toronto: Canadian Observatory on Homelessness Press.

Developing the Strategy

Developing the Strategy

PHASE 2

PHASE 1
Project Initiation
1.1
1.2
1.3

Project Initiation Meeting
Prepare Communications and
Engagement Plan
Document Review

JUNE - JULY

Understanding the Context
2.1
2.2
2.3

PHASE 3

PHASE 4

Developing the Strategy

Finalizing the Plan

Workshop #1
One-on-One Interviews with
key stakeholders
Workshop #2

3.1
3.2
3.3

Best Practices Research
Workshop #3
Sustainability Planning

JULY - SEPTEMBER

SEPTEMBER - NOVEMBER

4.1
4.2
4.3

Workshop #4
Finalize Strategy
Final Presentation

NOVEMBER - JANUARY

PathwaysHOME Overview

COLLABORATION & PARTNERSHIPS
1

Formalize a Champions Table made up of passionate people from multiple diverse
organizations (private companies, social serving sector, all levels of government, researchers,
people with lived experience) to coordinate Strategy implementation, including government
relations and funding, prioritization of action steps, monitoring and evaluation, and
collaborative accountability.

2

Create a comprehensive System Map to better understand current resources, assets, gaps,
and duplications to capture efficiencies in service delivery.

3

Formalize partnerships in the Tri-Region, with surrounding Indigenous Bands, and with the
City of Edmonton and the Edmonton Metropolitan Region District.

4

Engage development industry, landlords and realtors as key partners in delivering a housing
first model and increasing the supply of affordable and rental housing units in Spruce Grove.

5

Set up an integrated data management system for use by all service providers.

6

Participate in learning communities to share and learn best practices and champion
preventing and ending poverty and homelessness.

RECONCILIATION

1

Recognize accountability for Indigenous homelessness, poverty, and income, education, and
health disparities as ongoing forms of colonialism, as identified in the Truth and
Reconciliation Commission Calls to Action.

2

Work with Indigenous organizations and people to embed Indigenous cultural practices and
cultural safety into homelessness and poverty reduction services and approaches. Consider a
liaison position for education and awareness.

3

Formally invite local Indigenous organizations, Elders and Band leadership from Enoch Cree
Nation, Paul First Nation, Alexander First Nation, Alexis Nakota Sioux Nation, Michel Band,
and the Tri-Area Metis Local to be active participants at the Champions Table.

HOUSING & SUPPORTS
1

Adopt Housing First as a defining practice among all service providers.

2

Support individuals access and maintain housing in the rental market through the creation of
spaces designed using a Housing First and right to housing lens.

3

Align data collection and usage on homeless individuals across all homeless-serving agencies in
Spruce Grove (and ideally the Tri-Region).

4

Establish a Coordinated Access Process.

5

Build 30 units of purpose built, supportive housing units targeted to people experiencing
chronic or episodic homelessness with higher needs, and 55 units of affordable housing.

6

Advocate to Alberta Government for ongoing adjustments to rent and income subsidies to
better support people at risk of homelessness.

7

Expand the stock of affordable rental and ownership housing throughout Spruce Grove.

8

Start prevention program development to divert people from homelessness and poverty before
they are in a crisis situation.

COMMUNITY INCLUSION & CAPACITY
1

Develop and launch a public education and awareness campaign to address stigma about
homelessness and poverty.

2

Engage community members in a series of dialogue sessions to promote understanding and
reduce stigma about individuals experiencing or at risk of homelessness and poverty. Make sure
to meet people where they are at.

3

Create opportunities for citizens and businesses to contribute to homelessness and poverty
reduction.

4

Facilitate a Lived Experience Circle in the community to build connections among people with
lived experience, service providers and the Strategy's Champions Table.

5

Expand connections of youth to other parts of the community to ensure each young person has
a voice and multiple access points to community supports.

HEALTHY LIVING
1
2

Advance access to, and learning about health, sustainable food, and financial literacy in the
school system.
Support low income individuals shifting from eating processed food to accessing and cooking
healthy food. Work with donors to encourage them to donate ingredients instead of processed
food.

3

Encourage local food production and consumption in all neighbourhoods.

4

Expand transportation options to facilitate access and connection to all services in Spruce
Grove and the Tri-Region.

5

Provide support to families for early childhood development.

6

Advance literacy, income security and supports.

7

Increase access to recreational activities.

Cost and Implementation Highlights

Implementation Cost Analysis
Scenerio 1: Spruce Grove (*40% Tri- Region)

Scenerio 2: Tri-Region

Cost: $29M over 5 yrs
Capital: $12.7M, Supports: $16.1M
Average: $5.6M/ year

Cost: $46.6M over 5 yrs
Capital: $17.6M, Supports: $29M
Average: $9.3M/ year

Targets 100% chronic/episodic;
100% transitional, 50% at risk pops

Targets 100% chronic/episodic;
100% transitional, 40% at risk pop

Assumes capital investment focused on Permanent Supportive Housing & Affordable Housing
complemented by Prevention and Housing First programs leveraging existing units in housing
market. This will end homelessness / mitigate those at imminent risk.

Cost Analysis Key
Assumptions

•

Start year 2019 - 5 year timeline

•

Eliminate current backlog over immediate 5yrs

•

Target pop growth (5.3% Spruce Grove, 3.3% Tri-Region)
using average over past 4 yrs

•

Access to current supply is full, given overflow demand

•

Focus on balance of leveraging market rental units and
creating new capital (Permanent Supportive Housing and
Affordable Housing facilities)

•

No emergency shelters or transitional housing - focus on
permanent housing and prevention measures to end
homelessness

Annual Demand Estimates
Scenerio 1: Spruce Grove (*40% Tri- Region)

Scenerio 2: Tri-Region

Housing and Supports System
Program Type

Possible Funding Sources

Permanent Supportive Housing

OPX: Health, Alberta Health Services, Justice & SolGen, Community & Social Services, Reaching Home, Private donors
CAPX: Reaching Home, National Housing Strategy, Seniors & Housing

Affordable Housing

OPX: Community & Social Services, Seniors & Housing, Reaching Home
CAPX: Reaching Home, National Housing Strategy, Seniors & Housing, Private donors

Assertive Community Treatment

OPX: Health, Alberta Health Services, Justice & SolGen, Community & Social Services, Children’s Services

Intensive Case Management

OPX: Health, Alberta Health Services, Justice & SolGen, Community & Social Services, Children’s Services, Reaching
Home

Rapid Rehousing

OPX: Health, Alberta Health Services, Justice & SolGen, Community & Social Services, Seniors & Housing, Children’s
Services, Reaching Home

Prevention/Diversion

OPX: Health, Alberta Health Services, Justice & SolGen, Community & Social Services, Seniors & Housing, Reaching
Home, Philanthropy orgs, Private donors

Rent Supports

OPX: Community & Social Services, Seniors & Housing, Philanthropy orgs, Private donors

Federal

Federal
Funding
Sources
Funding Sources

National Housing Strategy
●

Federal Community Housing Initiative
○
$4.3B allocated for building or revamping affordable housing units (provincial
matching required)

●

CMHC National Housing Co-Investment Fund
○
$4.25B financial contributions, $8.65B for low-interest loans over 10 years

●

Rental Construction Financing Initiative
○
$3.75B / 14,000 new units over next 3 years that will support creation of new
affordable housing for modest and middle income houses

Enhancing Local System Planning Capacity
Funding Coordination

Homeless System Planning

Able to bring partners together to
coordinate investment in highest
impact activities; ensure
complementary approach.

Enhances system-level coordination for
service providers to support the Plan
goals, regardless of funding source.
Can coordinate with diverse
departments, governments, donors, etc.

Capacity Building
Brings up collective IQ of
community, services, developers,
researchers, etc. to develop and
implement innovative measures &
best practices.

System Planner
for implementation
and accountability.
Dedicated 2 FTEs

Partnerships & Innovation

Leadership & Accountability
Reports to community, stakeholder
engagement research & continuous
improvement, policy advocacy to keep
homelessness a priority, knowledge
dissemination.

Builds partnerships across sectors to support Strategy goals,
Social finance innovation, Financial and Land Trust Management

A Word on Community Capacity Building
•
•
•
•
•

Identifying a Housing Foundation/Association
Using Evidence to Inform our Practices
Raising our Community Social IQ
Effective Advocacy to Address Social Needs
Maintaining Momentum

Next Steps…
• Formalize the Champions Table (fall 2019)
• Develop the 2020/2021 Work Plan

Questions?

www.sprucegrove.org/pathwayshome

